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Welcome from the Chair 

I would like to introduce myself as the new Chair of the BDCA. At our AGM in June, 
James Hawkins was obliged to step down from his 4th year as Chairman. Fortu-
nately, he stepped straight into the Vice Chair role and offered me total support to 
take on his mantra. Along with all the other Committee Members, I would like to 
thank James for all he has done in the past and for what he is planning for the fu-
ture management of the Downs. As long as we are able to keep the support of our 
regular volunteers and are able to encourage a few more, we will continue. My 
thanks go out to our fantastic band of merry volunteers, who are always willing to 
take on the impossible. Their results are there on the Downs for all to see. 

However, management funds are required and I see a large part of my role as Chair 
is to see that our funds are maintained, especially since our Heritage Lottery Fund-
ing has now ended.  We are planning several fund-raising events; the first of which 
is a BINGO on OCTOBER 13TH starting at 7.30pm at the Public Hall, Bromyard. We 
are also organising a GRAND DRAW to be held at our CHRISTMAS SOCIAL on De-
cember 5th. 

We hope that we can look to all Occupants of the Downs, Commoners and Interest-
ed Parties to give us their support in our ventures.  

Jo Stoddart 

Dr Sasha Norris— Herefordshire Wildlife Rescue 

Sasha gave us a great talk about her work with Herefordshire wildlife rescue at our AGM in June, Sasha ac-
companied  by various patients ranging from a baby owl, a water rat, a baby fox, pigeons and a crow, demon-
strated how hard it is for our local injured wildlife to survive without some help. Herefordshire Wildlife rescue 
is like the BDCA a purely voluntary organisation and Sasha is on call 24-7 taking in excess of 20 calls a day to 
rescue injured animals and birds. To see and read more about Sasha and her amazing work with animals take 
a look at her website ; 

http://www.sashanorris.co.uk/charity/herefordshire-wildlife-rescue/ 

http://www.sashanorris.co.uk/charity/herefordshire-wildlife-rescue/


2 

 
Volunteer News 

Recent visitors to The Downs could well be forgiven for imagining viewing a herd of elephants or a tribe of Masai warriors 
charging through the undergrowth! Certainly, the wonderful sunshine following a very wet start to the year has played a 
significant part in creating a landscape more akin to an African forest.  

The growth and intrusion of bracken this year is nothing short of spectacular and there are many impenetrable areas where 
we're experiencing bracken growth in excess of two metres. There are rumours circulating that one party of visitors in partic-
ular chose a secluded spot to picnic and are still trying to find their way out after a week! 

The more '' mature' residents of The Downs and Bromyard may well remember with affection the sight of four legged " 
bracken and undergrowth controllers" quietly doing their work. Sheep grazed The Downs and for many years proved to be a 
highly effective and environmentally friendly method of controlling the vegetation. 24/7 they continued their job of main-
taining paths and open areas for visitors and wildlife alike. Over the past couple of years, we've re introduced limited con-
trolled grazing into selected areas with great success. Leaving the Downs without any programme of control would ultimate-

ly see this beautiful and diverse area revert to scrub and finally 
dense woodland. 

Alas it appears those days of '' natural control' are over, common-
ers and farmers are simply not prepared to take the risk of open 
grazing without perimeter fencing on the common, which is 
crossed by a road with a 60mph speed limit and bordered by the 
busy A44.  Now we have to revert to a labour intensive and less 
environmentally friendly mechanical means of control; With The 
Downs extending to some 200 plus acres it's a year round task 
completed totally by BDCA volunteers. Fortunately, a grant provid-
ed by the Heritage Lottery 
Fund allowed us to purchase 

a variety of equipment and tools, including a tractor and flail which at this time of the 
year is fully employed by BDCA volunteers to open up the paths and firebreaks. From 
personal experience I can confirm that taking a tractor through dense two me-
tre bracken, without any sight of what's beyond and experiencing a wheel drop into an 
unseen hollow is not for the faint hearted! The upkeep and running costs of this equip-
ment comes at a price. As a body we need to secure funds to ensure Bromyard Downs 
continues to be an open environment for the enjoyment of all.   

Nature provides The Downs with an ever-changing seasonal mantle. This year the display of orchids has been spectacular, 
the ponds, and in particular the two-tier Butts Pond provide a secluded contrast to the open grassland on the upper downs. 
On the lower section, dense thickets provide cover for a vast variety of wildlife including the intensely shy Muntjac Deer. The 

10-year BDCA Management Plan recognises the huge natural diversi-
ty of The Downs and provides a framework to maintain and enhance 
the environment.  

To make this happen, as well as ongoing funding, BDCA needs volun-
teers. We’re a happy bunch of souls from all walks of life who meet a 
couple of times each month. None of the work is too strenuous and 
folks work at their own pace ......with frequent breaks for a cupper ! If 
you have some spare time, a sense of humour and most importantly 
a desire to make a difference to this wonderful environment please 
contact  - Lauren Smith the BDCA secretary on Bromyard 488223    
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Volunteering Dates and Opportunities 

Here are the work party dates for the next three months we started on wed 8th August with a meeting at Warren Farm 
Lock  Up where Nicki organised maintenance of tools, machinery, first aid kit, fire lighting materials. Although you never 
know what's in store we may be doing clearing round the orchid pools or removing a fallen tree.   

Please be mindful of where you park at the farm -best place is to the left of the barn where James sells his oils and jams 
which is out of the way of farm traffic. 

August     September     October 

Thurs 30th August    Tuesday 11th Sept    Tuesday 9th October 

      Wednesday 19th September  Wednesday 17th October 

      Thurs 27th September   Thursday 25th October 

For the keen eyed folk amongst you, you will notice there are no weekend work party dates on this list. The consensus is 
that most people prefer week days in preference to weekend days, but if anyone feels strongly that they would like this 
option please let me know.  

Last evening various tasks were identified for future work parties which need our 
attention and is part the Downs Management Plan.  These include: 

• Golf Lane needs accessing and clearing to make it passable for folks once again 

• Ponds maintenance        

• Ragwort clearance 

• Hazel coppice management 

• Ride clearance 

• Holes on Racecourse need filling up.  
 (One person suggested we could let the largest hole become a pond but I'm going to ignore that suggestion!) 

• Ongoing litter picking 

• Wood collection (for raffle prize to be held later in year) 
 
These are just a few of the tasks ahead of us and there's much more to do. 

 However, importantly it is also an opportunity to get together, enjoy each others company and Bob's fires, and celebrate 
what we have on our doorstep, a beautiful common which needs our care. 

Everyone is welcome so please come along, and if you know of anyone else who might be interested please encourage 
them to join; it would be lovely to see new faces. 

 Jan Densham  - contact via bromyardbdca@gmail.com 

Scrub Clearance by the volunteers —Before, at work & after. 

 

mailto:bromyardbdca@gmail.com
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Downs Memorial Benches and plaques 

We are often asked to allow memorial benches on the Downs in recognition of relatives of people who loved Bromyard 

Downs. However, we already have over 30 benches on the Downs and although some are being maintained by the own-

ers, some are not. We do not have the funds to maintain any further benches and may need to remove any that become a 

health and safety concern. We ask that relatives check their benches  for wear and if needed, repair if necessary.  

Although there are several memorial trees on the Downs that were planted with permis-

sion, recently whilst flailing through some dense bracken, the flail hit and cut down a small 

tree and ruined a plaque which had been erected without our knowledge.  

We were unaware it had been planted and our volunteers could not avoid the tree.  We 

are very sorry to have damaged the memorial although it highlights the dangers of 

planting and erecting any trees or plaques on the Downs without permission, The Downs 

scrub grows very quickly and can easily out grow a young tree.  

We also have a duty to remove any non native trees or flowers planted. Cultivated 

plants, bulbs  and trees not native to the Downs can have an adverse effect and 

overgrow the native species. We can not allow this to happen so please do not in-

troduce any plants, bulbs or trees to the Downs.  

“leave only footprints and take only memories away”. 

We do realise that many people like to commemorate and have a place they can 

visit and remember their loved ones;  so we are exploring the idea of erecting a 

memorial stone near the Butts pools where anyone can place a plaque in memory 

of their  family members. This is  a quiet secluded area of the Downs with easy ac-

cess for most visitors from the main carpark . If you have any thoughts about this 

idea please  get in touch and let us know what you think.  Email — bromyardbdca@gmail.com. 

*Please also note  - Hereford Council do not allow burial of cremation ashes on the Downs . 

Before & after clearing the 

Bill Morris Memorial plaque 

Downs Management & Grazing 

The work continues on the common balancing the need of Downs users and look-

ing after a diverse network of habitats, enabling suitable, safe access that enables 

people to use and enjoy the land in a way that does not negatively affect the fea-

tures and qualities of the landscape.  

The volunteers are doing a great job but in places are limited by the scale of the 

work and machinery needed. Currently we are putting together an application for 

funding to help us with our management plan, which will enable us to stop the 

spread of scrub, bracken and saplings and claim back some of the common through sustainable management. This is a 

slow process but we are gaining ground and welcome input so do come to our meetings. 

 Wherever practicable, we are undertaking or facilitating livestock grazing on all 

historically grazed land that maintains the grasslands and pastures. If not possible 

then to undertake the next best land management. As the work continues and 

sheep graze again can we ask that your garden rubbish goes to the tip and not on 

the common as some of your plants are poisonous to livestock. Also, the common is 

not a dumping ground for building projects please keep all areas open so the volun-

teers are able to do their maintenance work.  

The ponds have been looking good this summer and are an area we are looking for more help with, so if you are interest-

ed get in touch. 

mailto:bromyardbdca@gmail.com
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Trees of the World UNITE! 

Should trees join the Farming section of Unite or the Agricultural section of the TGWU? Because trees are workers too 
according to Ted Green The Ancient Tree Man and founder of the Ancient Tree Forum, so we should be making them 
work. Not just as habitat, important as that is, but traditionally for a whole range of tasks. 

Ted demonstrated how trees work; from the simple shade-giving of the oak and much-lamented elm in the grand park-
lands of Capability Brown, to the coppicing of willow, hazel and ash for basket work, cooperage, hurdles, firewood and, 
most importantly in this area of ours, hop poles. Before the development of modern hop varieties, an acre of hops need-
ed around 2,000 poles. In Bromyard at the end of the 19th Century there were more than 2,000 acres of hops (double that 
in 1835); 4 million poles. When strings and wires for the training of hops was adopted, creosote and other preservatives 
were used until then, hop poles were generally not treated for fear of tainting the hops, therefore they rotted and need-
ed replacing. Strength and lightness of the poles was essential, and the tree of choice was either ash, oak or sweet chest-
nut. 

Coppicing creates long strands of useful wood; hurdles and screens needed chestnut frames and hazel or willow infill; 

basket making used willow. Longer coppicing cycles brought a sustainable firewood supply. And we know of many 

“coppices” in the area, which belies their origins. 

One thing that Ted didn’t mention as work were marker trees. Scots Pines outgrew the coppiced trees and acted as mark-

ers for wayfarers. Bromyard Downs was a popular grazing ground for the cattle and sheep drovers from Wales. Coming 

along the A44 from Leominster at Bredenbury the Downs would be clearly visible and marked by the pines. Self seeders 

are still to be seen in Warren Wood, swamped now by the trees. I measured one recently, using the Woodland Trust for-

mula, it came out at around 75 years old. Obviously therefore the sur-

rounding trees would have been coppiced and the tall pines towering 

above marked the Downs. This suggests to me that at some point the 

drovers veered off the A44, otherwise why bother to mark the grazing, 

which of course would be free?  

An area we frequently ignore is aesthetics. Against a faultless blue sky a 
stand of silver birch is breath-taking; the lime- green of the lambs tails and 
grey of the pussy willow; red and white candles of the chestnuts, white 
froth of sloe and sweet-scented hawthorn. Trees work by being beautiful 
as well as functional and need looking after. I see too many trees being 
choked by bracken and brambles that should be earning a living by being 
beautiful and then later provide food for habitat.  
 

Have you wandered the woods at night? Do; at all seasons. And listen to them: the 
different trees make different sounds and in autumn the night soundscape is amaz-
ing; you can ( I have done it) navigate your way along paths by the  sounds the trees 
make; identifying each tree by its sound and knowing when to turn by knowing the 
trees. 
 
My own favourite use is another of Ted’s work for trees. Ash hay. No, don’t bother to 

Google it; there is nothing there (although tree hay is). Cut coppiced ash when it is in 

full leaf; bundle it, dry it, just like ordinary hay, and store it. Give it to the sheep 

when natural supplements are scarce. Sceptically, I did this last year. The sheep 

loved it. I did more this year and they fell on it during the snows in early March. This 

summer I intend to take as much ash as I can, dry it and keep it for winter supple-

mentary feed.  

To conclude, then, look at the human environment in which trees are growing on the 

Downs; what job did they originally do; what job could we get them to do? Should 

we start a coppicing cycle for hazel; leave and cut ash for hay (yes please!); clear back for the marker pines to re-establish 

an historic skyline; select and protect oaks for shade; perhaps plant to prevent soil erosion (the landslip scar at Dodden-

ham is still a reminder not to strip banks). Should we coppice for bean poles and pea sticks as a revenue stream? Arrange 

for a modern Wordsworth to praise them (after all the daffodil is an invasive species) and preserve them in his or her hon-

our? But most of all, before making a tree redundant and removing it, and before we have the Trade Unions on our backs, 

think about the work of each and every tree and how we can make it more of it. 

Graham Cooper 
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2018/19  Meeting Dates 
 

Our meetings are held at the Falcon Hotel in 

Bromyard starting at 7:30 to 9:30; everyone is 

welcome to come along and participate in our 

discussions. 

 General Meetings;   

• Wednesday 19th September 2018 

• Tuesday 20th November 2018 

• Wednesday 23rd January 2019 

• Tuesday 19th March 2019 

I hope you all enjoy reading our news from the Downs, 

please remember we are all volunteers and if you are 

keen to join our merry band in any capacity please get in 

touch.  

Please send  your e-mail   to  -bromyardbdca@gmail.com   

 Thank You, Lauren Smith (Secretary) 

Telephone:   01885 488223  

 Please also visit our Website—  

http://bromyarddowns.co.uk/  & Facebook page  

https://www.facebook.com/Bromyarddowns.bdca/ 

Surveys tactics  

Herefordshire Meadows and Worcestershire Pollinator Groups met on 
the Bromyard Downs on 3rd July for plant ID training led by Stuart 
Hedley with Sue Holland and Peter Garner. Several members of  (BDCA) 
joined the group as the group looked at plants in three different grass-
land areas on the Common. Over 30 different grass and plant species 
were identified; for more information take a look at the at the Here-
fordshire Meadows website via the following web address; 

http://www.herefordshiremeadows.org.uk/detective-work-with-a-
quadrat-plant-id-on-the-bromyard-downs/ 

The second Annual Bat survey was carried out on Monday 16th July, so if anyone spotted any strange activity 
on the Downs that night it was Louise Scott and her merry gang walking the Downs in the dark. I'm pleased to 
report we had a count of 27 Common Pipistrelle bat passes and two larger Noctule bats;  a healthy count for 
the Downs.  

Under the new  General Data Protection Regulations (GDPR)  we can no longer use your e-mail account to 

send you information from the BDCA without your direct permission. We have already sent an email to all the 

subscribers we had, asking for permission  and many of you have already confirmed you would like to continue.  

If you would like to receive news by email and have not already subscribed, please forward your email address 

to bromyardbdca@gmail.com. We can assure you we will only use the email to forward you news from the 

Downs, let you know of volunteering days, events and fundraising  or to canvass your opinions on the manage-

ment of the Downs,. You can unsubscribe at any time. 

If you would prefer to receive your newsletter by post, please let us know by telephoning the secretary  with 

your address. We will try and accommodate your wishes as long as funds allow. 

On a more serious note we have 

to have to report the vandalism of 

one of our carpark benches . The 

photo’s tell the story. Its such a 

shame that a few senseless indi-

viduals can ruin the efforts of so 

many. 

The Police have been notified. 

mailto:bromyardbdca@gmail.com
http://bromyarddowns.co.uk/
https://www.facebook.com/Bromyarddowns.bdca/
http://www.herefordshiremeadows.org.uk/detective-work-with-a-quadrat-plant-id-on-the-bromyard-downs/
http://www.herefordshiremeadows.org.uk/detective-work-with-a-quadrat-plant-id-on-the-bromyard-downs/
mailto:bromyardbdca@gmail.com

